Passport2Progress



Noh

Passport2Progress equips people to have
meaningful career development conversations
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A structured journey from now to the future h2h ’(
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now? need right want to make it

now? go? happen?
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Self-assessment for
personal insight
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e Curated resources for
deeper personal insight

Learning Styles

| ke 10 produce lsarning action plans, to ensure | achieve what | need to h2h
Strongly dsagree Disagree Neutral Agree Strongly agree

Questionnaires 1o clarify | oo o rmnm on

f d k_ Strongly dsagree Dssagree Neutral Agroe Strongly agrea ANCHOR
Sty |e Strongly desagroo Dsagreo Noutral Agroe Strongly axpoo
| notice techniques that other people use and then try them myself Temperament Assessment

Strongly dsagree Dsagree Neutrad Agren Strongly xyeo
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Caroer Agzoogmanty > Strongthes | 4

| | often analyse a compiex situation to see why it developed that way
Strongly dsagree Dwsagree Neutral Agrea Strongly agree

ANCHOR Personality Assessment

Create your profile

Strengths P rog ress Your natural strengths @
WK U yPus el ani) stwuiphs & Ky 10 00 Corglr cpioprriint tracker Transferable skills o

Baing able 1o categonse your ablitios can halp you 10 more cieary define your working role and your caroer
direction, 10 celebrate what you are good at, accept the things you are not and appreciate others for ther
strengths in your areas of weakness.

Developing Self-Awareness

Your learning preferences @

The purmpose of this simple assessment 1S to allow you to easily 83Sess your own strengths from a broad selection

of sidlis using throe : and {10 your current o potentsal role) and 10 Self-assessments @ Inteligent Career Quiz
group them into five : prime q qgihs, y SKils, Uk ok Shills and

weaknesses.

ACCELERATE 273

Instructions.

There are 50 skils in the assessment. Try to place them intuitively in the apgpropriate box within the matrix, based
on how important the skall s to your current or potential roke, how good you are at it and how much you engoy it. T ————
You can move the skl to a different bax after piacing it, but avold doing so uniess t was an actual mistake. All Career Assessments

Al the end of the assessment you will be presented with & report Dased on Now you Nave Crtegonised your abillies aong with advice and tips for each category.
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Consolidation of current position

Development goals generator

Congicer your curment job cescription and key accountabidimes/performance goals 10 answer the following questions

Lock at your strengths, Identiy those you woedd like 10 Goveiop further, where you have skills 1o busld on

your currént role.

w

For each area, creste a SMART (Specific, Measurable, Achievable, Relevant and Timebound) goal that describes what you will be doing
differently once you have achieved this

4. In the fnal column, record what is actuslly needed hare - 11 is new Knowlecos you N2ed 10 Acauire? |8 It more Practios you need? Oris 11 4

néw skill you need?

2 Now look 81 the areas white you &1é not 20 200y CHOoSE 1wo 0¢ thred whers you would ke 10 develop, where enhanced shill would help vou in

torally

Developmen: Ares Developmen Goal
What will you be going dfferently when
you have mastered this? Make this

Development Needs
I ceder 10 Achieve & better parformance,
d0 you need more knowledge,

o yOur jJob Sescription and key
poountabilities

T New

Development goals and
robust solutions created
from self-assessment
insight

Goal

How can | usa ‘on the job experience’
10 achieve this development goal?
(70%)

How can | use my relationships to
achieve this development goal? (20%)
Development Avea

Consider your job description and|
accoumadiives

How can | use formal leaming 1o
achieve this cevelopment goal? (10%)

How could | blend some of these
examples of leaming together?

Do | have any constraints? e.g
budget, time off the job and how can
these be mitigated?

What will help me apply my learning
afterwards?

DOCUMENT MANAGER

Saved complete

activities
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Curated resources for
development
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Personal Brand

Improving Workplace Skills

Developing Emotional Inteligence

Developing Resilence




ASPIRE and ACHIEVE hon W

Create career aspirations grounded in
self-awareness and personal priorities

Career wheel My P rog re SS
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Increasing the level of seniority at which
you operate e.g, undertaking a

R €08 bteen Lok A% Pt 10

o 8, 10 b g

leadership role. Generally this represents W 1 e e, ik s B B e Lo——
vertical progression through an

organisation

Stretch out
Experiencing your role outside Br
of your department or Expanding o
organisation through job skills, knowle]

swaps, secondments or in a related
industry placements. This will

functional
develop your understanding of herizontal or -
context as well as experience through
of different culture, challenges v
and opportunities
APPLICATION OF STRENGTHS:

ACHIEVE

T
= S v, 2
pen Relationship map O
Building on current skills, knowledge and
experience in a focussed area. Often
considered to be subject matter experts.
ol dadancu daaher Support and challenge for @
progression through an organisation Work values

your plans

02 Cips e & et ersianatr on e rPortance of vakuey mhen mekieg came choced

Personal interest inventory .
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Developing as a Leader &
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Create reflective habits @
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= And a plan for making it happen
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A HUGE DATABASE OF E-LEARNING TO
SUPPORT ALL KINDS OF DEVELOPMENT NEEDS

Termperament Assessment

Personality Assessment

Developing Salf-Avareness

Inteligent Career Quiz

Al Career Assessments

Managng Relationships

Personal Brand

Handiing Apprassals

Gaangg Feedback

Imgproving Workplace Shaés

Develooina Emotional intelloence

Develooina Emotional intefioence A
Temperament Assessment Managng Redationstps
Personality Assessment Personal Brand
Devedoping Self-Avwareness Handiing Appraisals
Inteligent Career Quiz Gaing Feedback
Al Caretr Assessments Improving Workplace Shaés
-

Curated resources by stage

E-learning courses are
regularly updated

or

W Topics
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Next step
resources

§# Leaming Paths

» Career Management
» Career Options

» Internal Job Hunt

» New Role
Caree
Aanagers & Leaders

» Challenges & Change

Topic
resources

E-learning
Videos
Articles Quick
reads Hot tips
Coaching Hub

Leads

S LY
E.I. for better relationships and o
productivity
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Our Career coaching toolkit Value add for employees:

Available as: , , .
 Equips people to have meaningful career development conversations.

» Multiple-user access only. » Develop self-awareness and provides each user with curated

» Access and career development coaching. development goals.

» Above and leadership coaching.  Access to an extensive suite of personal development resources and
» Bespoke solution tailored to business needs. tools.

Value add for employers:

Cost-effective career development tool.

Supports talent retention and promotes in-house career development.
Helps reduce recruitment costs.

Promotes self-led learning and encourages a sustainable learning
environment.
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